CTPYKTYPY 3arajdbHUX BUTPAT MiMPHEMCTBA. IX 00K i aHami3 € GyHAaMEHTaTbHUMHE A1s (iHAHCO-
BOT'0 YIPaBITiHHS.
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VY mpakTHUHIN AiSTIBHOCTI MiAIPUEMCTB, 110 BUPOOJISIOTH TOTOBY MPOIYKIIIIO, 3aCTOCOBYIOTHCS
pi3HI MeTOaU OOJIKY: BiJ TPaauUIiHUX CHOCOOIB OLIIHKK BHUPOOHUYHMX BUTPAT 10 OULIBII CKIIATHUX,
TaKWX K CHCTeMa CTaHAapTHUX BUTpar. OHAK, HE BCi MiANMPHEMCTBA MAIOTh HEOOXITHHIA PiBEHb aB-
ToMaTH3alii 00Ky, 110 IPHU3BOIUTE JIO MMOMUJIOK Y PO3paxyHKax co0iBapTOCTI Ta yCKIaaHIOE (op-
MyBaHHS 3BITHOCTI.

EdexTnBHMIA 00MIK TOTOBOI MPOAYKIIi € Ba)XJIMBOIO CKJIAJ0BOIO ycminmmHOi HistibHOCTI TOB
«KABA IHJACTPI VKPAIHAY. Jl71s BAOCKOHAJIEHHS 1IOTO MPOLIeCy HEOOXiTHO BpaxyBaTH HACTYI-
Hi aCTeKTH:

1. ABromaTu3arlisi 00JIKOBUX TpolieciB. BpoBakeHHs Cy4acHOTO MPOrpaMHOTro 3abe3rnedyeH-
Hs: PEKOMEHAYETbCS BUKOpHCTOBYBaTH crenianizoBaHi ERP-cucremu (Hanpuknan, BAS ERP, SAP,
1C:ITignpreMcTBO), SIKI 03BOJISIOTH BECTH aBTOMAaTU30BaHMM OOJIK pyXy rOTOBOI MPOIYKIii, 1HTE-
rpyBaTH AaHi 3 BUPOOHUYMX Ta CKJIAJCHKUX MiApo3auTiB. ENeKTpoHHA 1HBEeHTapHU3allis: BUKOPUCTaHHS
mTpux-KoyBaHHs a0o RFID-TexHomorii# U1 onepatuBHOro 00MiKY 3aIMIIKIB Ha CKIIAII.

2. Onrumizailis JOKyMEHTaJIbHOTO 3a0e3nedeHHs. CTaHmapTu3ailisi MepBUHHOI JOKYMEHTAI:
yHidikamiss GopM TOKYMEHTIB, TaKUX SIK HaKJIaHi, crenudikaiii, ToBApHO-TPAHCIOPTHI HAKJIaIHI, 3
METOI0 3MEHILEHHs] TOMUJIOK MiJ1 yac o0diKy. EjxekTpoHHUI JOKyMEHTOO0Ir: nepexi Ha elIeKTPOHHY
dhopmy TOKyMEHTOOOITY JIJIsl 3MEHILIEHHS BUTPAT Yacy Ta 3a0e3nedeHHs 30epekenns iHdopmariii [2].

3. IlokpalieHHs: cUCTEMH BHYTPIIIHBOTO KOHTpOJItO. PerynspHa iHBeHTapu3allisi: MpOBEICHHS
IHBEHTapH3allii roToBOi MPOAYKINI sl BUABJIEHHS PO301LKHOCTEH Mk (DaKTMUHUMHU Ta OOJIIKOBUMHU
JaHUMH. AHai3 BIIXWICHb: BCTAHOBIIEHHS! KOHTPOJbHUX TOYOK JUJISl MOHITOPUHTY BIIXWIEHb Yy KiJIb-
KICHUX Ta SKICHUX MOKa3HHWKAaX TOTOBOi MPOAYKIii. BmpoBamkeHHs CHUCTEeMH BiAMOBIJAIBHOCTI:
PO310/111 000B’A3KIB MIXK MpalliBHUKaMH, B1JIOBIAAILHUMU 32 OOJIK 1 30epiraHHs TOTOBOT MPOAYKIIIi.

4. Y 10CKOHAJICHHS KaJIbKYJIIOBaHHS cO0IBapTOCTI MpoAyKuii. JleTani3aiist BUTpAT: BIPOBAKEH-
HSl METO/1B OOJIIKY BUTpAT 3a LEHTPAMHU BIAMOBIJANIBHOCTI Ta QYHKLIOHAIBHUMHU HarpsiMKaMu. OO0k
3MIHHHMX Ta MOCTIHHUX BUTPAT: 3alPOBAKEHHS CHUCTEMH Map)KMHAJIBLHOTO OOJIKY Ul TOKpAaIIeHHS
a”aii3zy cobiBapTocTi. [HTerparis 3 BUpoOHHUYKMMH MpoluecamMu: 30ip TOYHUX JaHUX MPO BUTPATH Ma-
TepialiiB, eHeprii Ta mpari AJs O1IbII TOYHOI OLIIHKU COO1BapTOCTI.

5. [TigBuIIeHHS TPO30POCTI iHPOpMaLii I ynpaBiaiHCbKoro 00iKy. dopMyBaHHS aHATITHYHOL
3BITHOCTI: PO3pO0OKa 3BITIB, AKi JIO3BOJSIOTH aHAII3yBaTH PyX FOTOBOI MPOIYKIlii, 0OOOPOTHICTh CKJIa-
Ty, COO1BapTICTh peaizariii.
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6. HaBuanus nepconany. IlinBumenns kBamidikaiii: MpoBeACHHS TPEHIHTIB 1 KypcCiB I OyX-
rajiTepiB, MPAIIBHUKIB CKJIAJIB 1 MEHEDKEPIB 3 MPOAAKY IIOAO0 BEACHHS OO0JIIKY TOTOBOI MPOMYKIIIi.
3HaHHS 3aKOHOJJABCTBA: aKTyalli3allisi 3HaHb [I0JI0 HOPM MOJAATKOBOTO 1 hiHaHCOBOTO 00Ky [3].

7. OnTuMizartis mpolecy peanizaiii npoaykiii. Po3mupenns kanaiiB 30yTy: BUKOPUCTAHHS OH-
naH-TuIaTdopM uIa aBTOMaTH3amii mporecy peanizanii. KonTpons neditopchkoi 3a00proBaHOCTI:
3a0e3meueHHs MPO30poro O0JIKy peaizalii TPOAYKIIl Ta CBOEYACHOTO OTpPHUMaHHS orartu. Po3mu-
pEeHHs KaHaiB 30yTy: BUKOPHUCTAHHS OHJIAaWH-TIIIATGOPM JIJIs aBTOMAaTH3aIlli mporecy peanizamii. Kon-
TpoJib J1e0ITOPCHKOi 3a00pProBaHOCTI: 3abe3NedeHHsT MPo30poro OOJiKy pearnizamii TpOAYKIi Ta
CBOEYACHOTO OTPUMAaHHS OILIATH.

Omxe, 3acTOCyBaHHs BHIIE3a3HaueHHX pekoMeHpanii mo3poiaute TOB «KABA ITHIAACTPI
VKPATHA» mnokpamuri 061K roToBoi IpoAyKIlii, 3a6e3MednTu #oro TOUYHiCTh, MPoO30picTh Ta iHTe-
rpamiro 3 IHmMUAMH Oi3Hec-mporiecamu. lle copusiTUME NiABUINECHHIO €()EKTUBHOCTI YMPABIIIHHS
[iAMPHEMCTBOM, 3MEHILIEHHIO BUTPAT 1 IOKPAIEHHIO (PIHAHCOBUX PE3yJIbTATIB.

OcHoBHHMH TIpOOIEMaMU B 00JIIKY TOTOBOT IPOAYKIIII €:

- HEBIMOBIHICTh MK (DAKTHYHOIO COOIBApPTICTIO MPOAYKIIi Ta il HOPMATHBHOO OITIHKOIO Yepes
HeCTaOlIbHICTh BUTPAT;

- HU3bKUU piBEHb aBTOMAaTU3allii 00Ky Ta BIIPOBA/HKEHHS Cy4aCHUX TEXHOJOTIH y MaluX Ta ce-
pPEeIHIX MANMPUEMCTBAX;

- po0JIeMH 3 BU3HAYCHHSIM (PaKTHUHUX BUTPAT HA CKJIAJI, 110 MOXKE BIUIMHYTH Ha MPaBUIBHICTb
OLIIHKY 3aJIMIIKIB rOTOBOI mpoaykuii [1, 3].

Ha ocHOBI 3p00eHNX BUCHOBKIB MOKHA 3alPOMIOHYBATH MPOTO3UIII] SKi 3 MOXKYTh MOKPAIIUTH
CBili 0O0JIIK TOTOBOi mpoaykmii. BpockoHameHHs aBToMaTtu3amii oOMiKy. PexomeHIyeTbes BIpo-
Ba/KCHHSI Cy4aCHUX OO0JIIKOBHX Mporpam Ta cuctem, Takux sk 1C:IlianpuemctBo, BAS a6o SAP, mio
JI03BOJISITH aBTOMATU3yBAaTH IMpoIecH 00Ky roToBoi mpoaykuii. Lle macts 3mMory ckopoTutu 4ac Ha
00pOoOKy NaHUX, 3MEHIIUTH HMOBIPHICTH TOMUJIOK Ta MiJBUIIUTH €()EKTUBHICTh pOOOTH OyXranTepii.

[ToninmeHHsT OIiHKKA COOIBapTOCTI TrOTOBOI mpoaykuii. (s MmOKpalieHHS TOYHOCTI OLIHKH
co0iBapTOCTI TPOMOHYETHCS BIPOBAAUTH METOAUKY OONIKY BHPOOHMYHMX BHTpAT, sKa OiIbIIe
BIJIMOBiZla€ peajbHUM yMOBaM BUPOOHUIITBA, 30KpeMa 3a JOMOMOIOI CTaHAAPTHUX BUTpAT abo
AQHATITHYHUX KaIbKYJISIIN, 0 JO3BOJISIE BYACHO KOPUTYBATH 3MiHHI BUTPATH.

[TinBumenns kBaniikaiiii npariBHUKIB. BaxuBuM KpoKoM € MiABUIIECHHA KBamidikamii Oyx-
rajnTepiB Ta (axiBliB, 110 3aiiMalOThCSA 00JIIKOM rOTOBOI MPOAYKIIi, Yepe3 Kypcu HaBYaHHS, CEMiHapH
Ta TPEHIHTU. 3HAHHS HOBUX CTaHJAAPTIB Ta 3MIH Y 3aKOHOJABCTBI JI03BOJINTh YHUKHYTH ITOMUJIOK MpU
BEJICHHI OOIIKY.

VY aockoHaneHHs METOAIB OOJIKY 3amaciB Ta roToBoi mponykuii. IlponoHyeTbest mepernasnyTH
METOJI OLIHKH 3aJIMIIKIB MPOIYKIl, BKIIOYA0UN 3aCTOCYBAaHHS METOAY cnerugiqHoi iaeHTrdikarii
a0o0 cepeTHbO3BAKEHOT'O METOY JUIsl TOUHIIIOTO OOJIIKY BUTpAT.

Orxe, 00JiK TOoTOBOI MPOAYKIII € BaXJIMBUM €JIIEMEHTOM YIPABIIHHSA M1IPUEMCTBOM,
OCKIUJIBKU BiH BIUIMBA€ Ha TOYHICTh (DIHAHCOBOI 3BITHOCTI, €()E€KTUBHICTh yNPaBIIHCHKUX PIlIEHb 1
3arajibHy peHTabenbHicTh. CyyacHI METOJIM BJOCKOHAJIEHHS I[bOTO MPOLECy, 30KpeMa aBTOMAaTH3a-
1is1, Bukopuctanus ERP-cuctem Ta aHamiTHYHUX 1HCTPYMEHTIB, 1O3BOJISIIOTh MIHIMI3YBaTH MMOMUJI-
KM, TIOB’513aH1 3 JIIOJICBKUM (aKTOpOoM, Ta 3a0e3MeYUTH MpO30piCTh y BeneHHI 00iiky. KopekTHuii
00JIIK TOTOBOT MIPOAYKIIii CpUsie ONTUMI3allii 3aMaciB, 1110 3HUKY€E BUTPATH Ha 30epiraHHs 1 CKOpo-
qy€ PU3UKHU BTPAT BiJl ICYBaHHS YU HA/JIMIIKOBUX 3aJUIIKIB. TaKMM YWHOM, BIIPOBAKEHHS iHHO-
BallifHMX METOJIIB 3a0e3Meuye MiANMPUEMCTBY KOHKYPEHTHI MepeBary, MmiJBUILYI0un eQeKTHUBHICTh
013Hec-TPOIIeCiB 1 3arajbHy (PIHAHCOBY CTAOUIbHICTb.
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