8. Crpykrypa Butpar. [liampueMcTBO HEce MOMATKOBI BUTPATH HA HOBI TEXHOJIOTIi, aie
BOJIHOYAC OTPUMYE MOXKIIUBICTH OTPUMATH HOBI JOXOJH 1 ONITUMI3yBaTH OIepawiifHi BUTPATH.
9. Sk HacHiIOK — 3pOCTaHHS JTOXOAIB a00 MOsIBA HOBUX JDKEPEN OTPUMAHHS JOXOJTY.
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Digital transformation today is not just a fashion trend, but a strategic tool that fundamentally
changes the way we do business, ensuring its competitiveness, flexibility and operational efficiency.
It touches all aspects of an organization’s activities, from internal processes to customer interaction.

There are many reasons for the importance of digital transformation. The main ones are as
follows. First, digital transformation is aimed at improving the efficiency of business processes. By
automating routine tasks and optimizing workflows, companies can significantly reduce costs and
increase productivity. Secondly, digital transformation improves customer experience: modern cus-
tomers expect fast and personalized services, and digital solutions allow companies to better under-
stand customer needs and provide a better customer experience. Thirdly, digital transformation
opens up opportunities to create new products, services and business models that were previously
impossible. Fourthly, companies that successfully implement digital technologies become more
adaptive to market changes, outperforming their competitors. Fifth, digital transformation has made
it possible to analyze data for decision-making. Big Data and tools for analyzing it allow businesses
to make decisions based on accurate and up-to-date data, which minimizes risks. Moreover, of
course, digital transformation is a globalization process by its very nature. Digital technologies
erase geographical barriers, allowing businesses to enter international markets at minimal cost.

For most companies, the concept of digital transformation is associated with the introduction
of new technologies that have become available to businesses: big data analytics, machine learning,
artificial intelligence, robotics, augmented reality and the Internet of Things. The prerequisites for
the development of digitalization of the economy are the reduction in the cost of technology and
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computing power, as well as high-speed data transmission. The realities of modern life have caused
the digital transformation to accelerate to a certain extent: businesses are striving to ensure maxi-
mum flexibility, scalability, and efficiency of processes and systems in these new realities. Tech-
nologies have come to the rescue to help circumvent limitations in the way we work (teleconferenc-
ing, distance learning, e-commerce). Digital transformation is now seen as the most important tool
for remote work, from video conferencing to distributed team management platforms, which are in
great demand.

The key components of digital transformation today are cloud technologies, which provide
flexibility, scalability and reduced IT infrastructure costs; business process automation, including
robotic processes (RPA), artificial intelligence (Al) and machine learning, which automate repeti-
tive tasks; the Internet of Things (loT), which allows collecting and analyzing data from various
devices in real time to optimize business processes; cybersecurity, which is aimed at increasing the
number of digital data security solutions; digital marketing, including the use of social media, ana-
Iytical tools and personalized communications to attract customers.

Thus, digital transformation is not a one-time action, but an ongoing process of business adap-
tation to the digital age. Companies that invest in digital technologies in a timely manner have a
better chance of remaining competitive, reducing operating costs and providing a high level of cus-
tomer service. In today's world, “digital” means survival for businesses.

However, to successfully implement a digital transformation programme, it is critical to de-
velop a clear, integrated digital strategy that covers all aspects of the company's operations. It
should serve as the basis for adapting the business to the new environment and help to use digital
technologies to increase efficiency, flexibility and competitiveness.

The main stages of developing a digital strategy are:

1. Analysis of the current state of the business: assessment of internal business processes,
technological infrastructure and the level of digital maturity of the company; identification of
weaknesses and opportunities for improvement; analysis of the competitive environment and new
digital trends.

2. Defining strategic goals and formulating key objectives that the company seeks to achieve
through digital transformation: increasing the efficiency of operations; improving customer experi-
ence; increasing revenue through new digital channels; optimizing costs; increasing flexibility to
quickly adapt to market changes.

3. Integration of all departments, as the digital strategy should cover all divisions of the com-
pany.

4. Selection of appropriate technology solutions to achieve the goals: cloud solutions for data
storage and processing; artificial intelligence (Al) and machine learning for automation and analyt-
ics; CRM and ERP systems for customer and resource management; Internet of Things (loT) for
collecting data from physical devices; cybersecurity tools for data and system protection.

5. Develop a detailed digital strategy implementation plan with clear milestones, timelines,
and responsible parties: short-term initiatives (3-6 months) to implement rapid changes to achieve
initial results; medium-term initiatives (6-18 months) to optimize key business processes; long-term
initiatives (18+ months) to implement strategic innovations and large-scale transformations.

6. Staff training. Digital transformation is impossible without increasing the digital literacy of
staff. Employees must be trained to work with new tools and technologies.

7. Regular monitoring and evaluation of the effectiveness of the digital transformation results:
implementation of KPIs (key performance indicators) for each unit; constant monitoring of progress
and adaptation of the strategy to new challenges and opportunities.

A digital strategy is the foundation for a successful digital transformation. It should be clearly
formulated, cover all divisions of the company and integrate modern technologies to ensure compet-
itiveness and long-term business development in the digital age. Today, the use of innovative tech-
nologies is relevant in all industries and types of business. Today, it is critical for businesses to mas-
ter digital technologies and learn how to use them. Focusing on digital transformation will provide
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businesses with new directions for development, allow them to outperform competitors and prepare
them for changes in the near future.
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ExoHOMIYHE BiIHOBJIEHHS Ta 3pOCTaHHs € BAXJIMBUMM IpiOpUTETaMU Ui KpaiH, SKi CTHKa-
IOTBbCS 3 HACTIAKaMU TI00ANbHUX Kpu3, Takux sk maHaemis COVID-19, BilicbkoBi KOH(IIIKTH,
KJIIMaTUYHI BUKJIMKH, €KOHOMIYHAa HECTaOUIBHICTh Ta 1HII MOTpsACiHHA. Ll Kpu3u MOXyTh MaTu
JAJIEKOCSKH1 HACMIJIKU JII1 €KOHOMIUHHUX 1 COLIIaJIbHUX CHCTEM, 1 MPOLIECH BiJHOBJIEHHS BUMara-
I0Th PETENILHOTO MJIAaHYBaHHS Ta aKTUBHOI y4acTl BCIX IPaBIIiB €KOHOMIKH. Ba)kIMBOIO yMOBOIO AJIst
YCIIIIHOTO BiTHOBJICHHS € BU3HAUYEHHS KJIOYOBUX (AKTOPIB, IO CHPHUSAIOTH a00 rajlbMyIOTh Ll
MIPOIIEC, 1 aanTallis MOJITHK JUIs IX ONTUMI3AIli.

[Tporiec eKOHOMIYHOTO BIHOBJIEHHS CKJIAJIA€ThCs 3 OaraTboX B3a€MOIOB’ SI3aHUX €JIEMEHTIB, 1
JUIs MOro ycmixXy HEoOX1JIHO BPaxOBYBATH K MaKpOEKOHOMIYHI, TaK 1 MIKPOEKOHOMIYHI aCIIEKTH.
OcHOoBHUMM (aKTOpaMy, IO BIUIMBAIOTh HAa EKOHOMIYHE BIJJHOBJEHHS, € MaKpPOEKOHOMIYHa
CTaOlIbHICTh, IHBECTHI[II{HA aKTUBHICTD, COILI1AJIbHO-EKOHOMIYHI YMOBH, TEXHOJIOTTYHUN PO3BUTOK 1
IHCTUTYLIIHHA CIPOMOXHICTH JepkaBu. Lli ¢axkropu MaroTh Oe3mocepenHiii BIUIMB Ha 3JaTHICTh
KpaiHU NOJI0JIATH €KOHOMIYHI TPYIHOINI Ta 3a0€3MEeYUTH CTAIUi €KOHOMIYHUN PICT y JOBrOCTPO-
KOBIif IEPCIIEKTUBI.

MakpoekoHOMIYHa CTaOUTBHICTh € HEOOX1JHOK YMOBOIO JIJISl BITHOBJICHHSI €KOHOMIKH TTICIIS
kpu3. [IpoGiemu, moB’s13aHi 3 BUCOKOIO 1HGIIALIIETO, 1€BAIbBALIEI0 HAIlIOHAIBHOI BAJIOTH a0 3poc-
TaHHSAM JepXKaBHOro OOpry, MOKyTh 3HAYHO CHOBUIBHUTH Tpolec BiaHOBIeHHs. Ha ocHOBi no-
CJIIJIKEHh MOYKHA 3pOOUTH BUCHOBOK, 110 HU3bKA 1HIAIIS (B Mexkax 3-5%), cTabiIpbHIN BATFOTHUN
Kypc, edekTuBHa (pickanbHa MOJIITUKA Ta MOMIPKOBAHUM PIBEHb JEP>KaBHOTO OOpPry CTBOPIOIOTH
CTIPUSATIIMBI YMOBH JUISl 3aJIy4€HHS 1HBECTHLIN Ta PO3BUTKY Oi3Hecy. BiCyTHICTh MakpOeKOHOMiY-
HOT CTaOUIBHOCTI MPU3BOAUTH 110 3HWKEHHS PIBHA JOBIpU 1HBECTOPIB, YIOBUIBHEHHS BiTHOBIIEHHS
€KOHOMIKH Ta CTBOPEHHSI HETaTUBHOT'O CIIipasli KpU3H.

BoaHouac Bkpail BaKJIMBUM € aKTHUBHE BUKOPUCTaHHS (iCKaIbHOI MOJITUKU. YPSIIOBI 3aX0-
1, SIK1 CIIPSIMOBaH1 Ha MIATPUMKY MAJIOTO Ta CEpeIHBbOro Oi3Hecy, HaJlaHHs CyOCH/IiH, M01aTKOBUX
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