HEOOXITHO BUPIMIUTU DS TEXHIYHUX 1 METOIOJOTIYHUX MPOOJIeM, 30KpeMa IMOB'sI3aHUX 3 SKICTIO
JAHUX Ta IOCTYIIOM JI0 OOYHCITIOBATBHHIX PECYPCIB.
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[udpoBi TexHOOTIT BXKE € HEBIJAUIBHUM €JIEMEHTOM O13HEeC-A1sUIbHOCTI MIAIPUEMCTB Oy 1b-
akoi cepu. BoHu 3abe3neuyroTb po3BUTOK HIiANPHEMCTBA, (OPMYIOTh KOHKYPETHI NepeBaru i
MO>KJIUBOCT1 JUIsl KOHKYPEHTHOI OOpoThOM Ha Ti00aii30BaHOMY PUHKY, J03BOJISIOTH MIABUIIUTU
e(EeKTUBHICTb JisUIbHOCTI. AJle y pa3i IITMO0KOro MPOHUKHEHHS B yC1 Oi13HeC-IIpoliect MiANPUEMCTB
1M(ppOoB1 TEXHOJIOTIT 3/1aTHI (OPMYBaTH MOKIMBOCTI JJIsl ITHOPYBaHHS «IpaBWJI Tpu» Ta HUGPOBOI
TpaHcopmanii mignpuemctB. Ilin «irHOpyBaHHSM HpaBUII TPU» MAEThCS Ha yBa3l (OpMyBaHHS
MOKJIUBOCTEW Ul BHUXOJYy MIJNPHEMCTBA 32 PaMKU CBO€i Ol3HeC-AISUIBHOCTI, a 1HOAL 1 cdepu
ISTBHOCTI.

TunoBuM npukiIazoM HpOro npoiecy € Amazon — KoMIaHis, CTBOPEHa K IHTepHEeT-MarasuH,
Hapasi BoHa € mpexactaBHukoM IT-cdhepu (AWS abo Amazon Web Services), po3po6HHKOM TIpo-
rpaMHOTO 3a0e3MevYeHHs Ta po3yMHUX NpUcTpoiB (Amazon Alexa), TeneBi3iitHUM Ta KiHOMPO/Iroce-
pom (Amazon MGM Studios) Toro. 3anuiaryrch iHTepHET-Mara3MHOM KOMITaHist QyHKI[IOHYE sK
mwiardopma, Je MpoJaBaTH Ta PEKJIaMyBaTH CBOi TOBAPU MOXYTh 1HII MMOCTayaJIbHUKH (1 Ha eTarmi
BTIJICHHS 1]1€1 OMYyCKY KOHKYPEHTIB JI0 BIACHOTO 1HTEpHET-MailaHuMKa MpoJIaXKy KOMIaHiI0 KpH-
TUKYBaJIM €KCIIEPTH, MPOTE 1€ pillieHHS BUSBWIOCH edekTuBHUM). [lo cyTi 3 KoMmmaHii-npoaaBus
Amazon nepeTBOpMIIMCH Ha oleparopa IUIaTGOpPMH, OCHOBHUM 3aBIAHHSM SIKOTO € HE NPOJax
BJIaCHE TOBapiB, a MIATPUMKA Ta PO3BUTOK MIATPOPMH. A TOMY 3MIHUIIACH 1 O13HEC-LI1IIb.

Amazon — He e1MHA KOMIaHis, 10 3 BUKOPUCTAHHAM IIM(PPOBHUX TEXHOJIOTIH 1O CyTi TpaHC-
dbopmyBaia Biacauit 6i3Hec. Cepes BUpOOHMYMX KOMITaHIM Ta KOMITaHii, OJM3bKUX 10 arpONpOMH-
cioBocTi MoxkHa Ha3Batu John Deere, Syngenta.

Tak, John Deere, Oyayus BHPOOHHMKOM CLIBCHKOTOCIOAAPCHKOT TEXHIKM Ta 00JIaJHAHHS,
30upaB Ta 00poOJIsB JaHi, OTpUMaHi BiJ IXHBOI TE€XHIKH, 1 HajaBaB (epMepaM HeoOXiTHY iHDOp-
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Marliro, sika MO>Ke ONTHMi3yBaTH iX poOOTY, HANIPUKJIIAJ KapTH MOTOU, MPOTHO3U MOTOIH, TIPOTpa-
MU JIJIs onTHMi3alii Bpoxaro Toio. ChorojHi B YkpaiHi goctynHa nudposa miardopma Open Plat-
form, uentp ynpasmiaas John Deere — 1e miardgopma Ha BiIKPHUTHX JaHHUX IS CLICHKOTOCIIO-
JIapCcbKOTO MiANPUEMCTBA, SIKE BUKOPUCTOBYE mapk TexHiku John Deere abo pisHUX BHUPOOHHKIB
(Case, New Holland, TopCon, AgLeader). Tyt MokHa iMIIOPTyBaTH Ta aHai3yBaTH arpOHOMIiYHi
JlaHi, 3amycaHi Ha Pi3HUX AMCIUIEAX 1 B pizHuX ¢opmarax [1, c. 48]. Takum YUHOM, POAYKTOM,
skuii mporonye John Deere, Bike € He JIHIIE TEXHIKa, aje 1 iHpopmalrris.

Syngenta € BUpoOHMKOM 3ac00iB 3aXUCTy POCIMH Ta 1 HACIHHS, 3MIACHIOE TOCIITHUIBKY
TisTBHICTE Yy AaHii chepl. Oqnak y 2019 porri BoHa po3mMpriia CBOKO AisUTBHICTE 1 Ha 0111 «1iud-
poBuity Hanpsm — npuabasinu aktusu 1he Cropio Group. Cropio — e uudposa miardpopma, npu-
3Ha4YeHa JJIs arpapiis, 3aBAaHHS SKOT — 1€ YIPABIiHHS 3eMeIbHUM OaHKoM. Takum unHOM, Syngen-
ta Texx 3MiHMIIAa CBOIO Oi3HEC-MOJENb Yy HampsMKy riardopmizaiii, 3aIuIIalouuch Npu HbOMY 1
rpaBIeM (Ta JiIepOM) y CBOIH cdepi.

KitouoBum ¢akTopom, o 3p0OUB MOMXIIMBUM TaKy TpaHCHOPMAIIiIO € 3aCTOCYBaHHS IIUpPO-
BHX TEXHOJIOTIH JIJIs 300py Ta 0OpOOKM BENHMKOI KiUIBKOCTI iH(opMalii 3 6aratbox mrepen, dhop-
MyBaHHS Ha OCHOBI OTPHMAaHOI iH(OpMAIIil 3HaHb, IKi MOKHA IPOJIaBaTH yepe3 MUQpoBi miaThop-
MHU.

VY ninomy nnpoBi TEXHOIOTIT MOXKYTh BITMBATH Ha Oi3HEC-Mozeni nuisixom [2, ¢. 115]:

- ontuMmizanii ichyrounx bBM (Hanpuknaa, ontumizaliisi BUTpar);

- Tpancdopmarii icHyrounx BM (Hanpukiaa, pekoH)Irypaiis iCHyrOUnX MOJIENeH, pO3IIu-
pEeHHS icHyI0UOoro Oi3HEcY);

- po3poOieHHss HOBUX bM (BUTICHEHHS YCTaJ€HMX YYacHUKIB pPHHKY, HOBI IIpo-
TYKTH/TIOCTYTH).

Hageneni Bumie nmpukiaay JeMOHCTPYIOTh BIUTMB HIISXOM TpaHcgopmarii Oi3Hec-Mojenei.
Ile HaiOLIBII paguKaTbHUN BIUIMB, HACTIAKOM SIKOTO MOK€ OyTH CTBOPEHHS HOBOI KOMMaHii AJs
BEJICHHSI HOBOTO HampsiMy 0i3Hecy abo 3MiHa cepu aisimbHOCTI KoMmaHii. /[y nporo BnpoBamKkeH-
Hs UU(POBUX TEXHOJIOTIM Mae BiqOyBaTHCh ab0 y BCiX CKJIaqoBHX Oi3Hec-Mojneni, abo y HaliBax-
TUBIMIHN i1 YacTHHI — y YacTHHI (OPMYBaHHS I[IHHOCTI Ta MPOIMOHOBAHUX MPOAYKTiB. I1ix BrmmBoM
3MIH y IUX CKJIaJI0BUX 3MIHIOIOTHCS 1 1HII, HAPUKIIAM, CIIOKUBYI CErMEHTH, JKepeaa OTPUMaHHS
J0X0Jl1B, TapTHEepH. Lle MOsICHIOEThCS MepIll 3a BCe THUM, L0 €JIEMEHTH Ol3Hec-MOJEeli € B3aeMO-
OB’ I3aHUMU.

[Ipore oxpim TpaHchopMallii MoAeNl, AIKUTaI3allisl MoXKe OyTH HE HACTUIBKM MacIITaOHOIO
1 3aUinaTH JUIle TeBHI CKIaA0Bi. PO3rIsiHEMO MOXKITUBI CIIOCOOU HiIXKUTAII3AIli] arpopOMHUCIOBO-
ro NIJAIPUEMCTBA 3a CKJIaI0BUMU O13HEC-MOAEIII:

1. Kitouoi naptHepu. BnpoBamkenHss HOBUX TexHouorii (MarepianbHux uu IT) nmotpedye
MOIIYKY KOMITaHIM-MIOCTa4aIbHUKIB, CEPBICHMX KOMIIaHIi Tomio. ToMy CHHCOK mapTHepiB Oyje

PO3IIMPIOBATHUCE.
2. Uinmicma mpomo3umis. YacTo BIPOBAa/PKEHHS  MiJDKUTAI-TEXHOJIOTIi  TO3BOJISIE
3aMONOHYBAaTH JI0/IaTKOBY LIHHICTh MNPOJYKTY — HANpPUKIAA, E€KOJIOTIYHICTh 3€pHa 3aBIsSKU

3MEHIICHHIO BIUIMBY Ha HABKOJIHIITHE CEPEJOBUIIE TP HOTO BUPOIITYBaHHI.

3. Kirouosi Buau aisnbHOCTI. OKpiM Hpojaxy HPOAYKTY KOMIaHis MOXXE 3]1HCHIOBAaTH,
HaNpUKIaJ, AOJATKOBO BIACIIJKOBYBaHHS MEPEMIIIEHHS BAaHTaXy, KOHTPOJIO MIKPOKJIIMATy Y
KOHTelHepax/TpaHcnopTi. Lle mMoxke 1 1onaBaTH LIHHOCTI MPOJXYKTY, OCKUIBKHM MiJBHILY€E HOro
SIKICTb.

4. Kiouosi pecypcu. 3’siBiseThCcsl MOTpeda iHTEerpaiii HOBUX J0AATKIB, MPOTPaMHUX 3a-
co0iB, BUKOPUCTAHHS HOBOT TEXHIKH Ta TEXHOJOTIH.

5. BzaeMoBigHOCHHU 3 KITI€EHTOM. B3aeMomis 3 MOKyMIsIMA MOXe OyTH aBTOMaTH30BaHA —
K "epe3 nudpoBizallio JOKyMEHTOO00OPOTY, TaK 1 Yepe3 MepeBe/ICHHS 3aMOBIICHb Ta PO3PaxyHKIB
y uudpoBuii popmar.

6. Kanamm 30yTy. MOXUIIHBICTE pealtizamii mpoayKIlii 4yepe3 crerfiaii3oBaHi miaTGopmMu.

7. CnoxuBuuil cerMeHT. ABTOMAaTH3allis Ta BIPOBAKEHHS MPOrPaMHHUX 3ac00IB MOXYTh
CHPHUATH BUXOJy Ha HOBI pUHKU — HANpUKJIaJa, HAa puHOK B2B 1 po6oTu HanpsMy 13 HOKYIMLSMHU.
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8. Crpykrypa Butpar. [liampueMcTBO HEce MOMATKOBI BUTPATH HA HOBI TEXHOJIOTIi, aie
BOJIHOYAC OTPUMYE MOXKIIUBICTH OTPUMATH HOBI JOXOJH 1 ONITUMI3yBaTH OIepawiifHi BUTPATH.
9. Sk HacHiIOK — 3pOCTaHHS JTOXOAIB a00 MOsIBA HOBUX JDKEPEN OTPUMAHHS JOXOJTY.
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Digital transformation today is not just a fashion trend, but a strategic tool that fundamentally
changes the way we do business, ensuring its competitiveness, flexibility and operational efficiency.
It touches all aspects of an organization’s activities, from internal processes to customer interaction.

There are many reasons for the importance of digital transformation. The main ones are as
follows. First, digital transformation is aimed at improving the efficiency of business processes. By
automating routine tasks and optimizing workflows, companies can significantly reduce costs and
increase productivity. Secondly, digital transformation improves customer experience: modern cus-
tomers expect fast and personalized services, and digital solutions allow companies to better under-
stand customer needs and provide a better customer experience. Thirdly, digital transformation
opens up opportunities to create new products, services and business models that were previously
impossible. Fourthly, companies that successfully implement digital technologies become more
adaptive to market changes, outperforming their competitors. Fifth, digital transformation has made
it possible to analyze data for decision-making. Big Data and tools for analyzing it allow businesses
to make decisions based on accurate and up-to-date data, which minimizes risks. Moreover, of
course, digital transformation is a globalization process by its very nature. Digital technologies
erase geographical barriers, allowing businesses to enter international markets at minimal cost.

For most companies, the concept of digital transformation is associated with the introduction
of new technologies that have become available to businesses: big data analytics, machine learning,
artificial intelligence, robotics, augmented reality and the Internet of Things. The prerequisites for
the development of digitalization of the economy are the reduction in the cost of technology and
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